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Gidanin Muhafaza
Omriinii Artirarak,
Ambalaji Maliyet Kalemi
Gibi Algilanmaktan Nasil
Kurtarinz?
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Gida’'nin muhafaza omrunu artirarak

Ambalaj’t maliyet kalemi gibi algilanmaktan
nasil kurtaririz?

« Giday! koruyalim — Saglikli koruyalim

« Hangisi daha buyuk bir gunah? Muhafazanin ihmali mi, korumay!
abartmak mi?

Kurt KURUG @ kléckner pentaplast

Managing Director, kp — FCP MEAI



Zincir en zayif halkasi kadar saglam!
Ve zincir hareket halinde...
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Hangisi daha buyuk bir gunah?
- Muhafaza etmeyi ihmal mi etmek, korumayi abartmak mi? 59
- Iki secenek de bizi elestiriye acik hale getiriyor!!

Meyvelerin dagilip bozulmasi yerine;
Sadece basit bir kaba koyarak

Net kayip azaltilabilir !!

Modern market Geleneksel pazarlae

Ve dagitim kanal (gelisen ulkeler)
Buydyen «  Payi azalyor
e «Hard discounter»lar « Biitgeye uygun ve
* Internet-perakendecilik / musteriye yakin
e-ticaret + Geleneksel ve temel
©kp 2016 Urdnler

Sicak Dolum!?

¥

Ambalaj boslugu

Delinme direnci

Alt folyo

Tasarim detaylari

*

«soguk zincir» Katki malzemeleri

Acik pazarlar
(gelilen ulkeler)

e Zorlu kosullar
¢ Satin alinabilirlik
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Gida-
Korumak veya Atmak 7!

initiat ive®
SAVE kp
FOOD

Global food waste and loss per year Food Distribution Chain Klockner Pentaplast’'s contribution to reducing food loss & waste
Source: www.fao.org, Graphics by: Klockner Pentaplast
Production & processing level Avoiding food loss through films applicable for modified atmosphere packaging )
Protection from light, moisture and oxygen through high quality barrier films (]
¥z 30% R 20% .
-a 0 0 Packaging solutions that offer longer shelf-life through pasteurization and sterilization ]
" ?:u::al_l:sses I?:c:criyl.osses ' Process stability and accuracy of processing as well as line efficiency (]
! ‘ Avoiding food loss through adjusted packaging size & format (Portion control packs) ]
Excellent sealing properties that protect the food content and enable food safety (]
35% 45% 20%
Fish & Seafood Fruits & Vegetables Meat Distribution level Avoiding damages and breakage during (long) distance transport through
A Food Losses Food Losses Food Losses .
+ Non-breakable packaging (]
+ Leak-resistant packaging, and (]
20 0/ & 450/ « tough, tear-resistant packaging. V]
0 0 . ) :
4 Oilseeds & Pulses Roots & Tubers 'o o Avoiding food loss through films applicable for modified atmosphere packaging (]
Food Losses Food Losses Protection from light, moisture and oxygen through high quality barrier films (]
Time flexibility during distribution and storage through self-life extension (]
Global food waste and loss along the food distribution chain
Source: adapted from www.save-food.org Retail level Avoiding damages and breakage during (long) distance transport through
+ Non-breakable packaging ]
" Developing Countries Industrialized Nations + Leak-resistant packaging, and ®
« tough, tear-resistant packaging. ]
] SSS . . Freshness preservation (]
E “ Time flexibility during distribution and storage through self-life extension ]
: 0% . a®B
food loss .
Consumption level Freshness preservation (]
4 40% : g
= food waste Shelf-life extension )
§ Resealable packaging (]
Portion contral packs (]
> Ready-to-eat entrees/On-the-Go consumption (]
Beginning Value Chain End
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Value creation needs to be «win-winy»
all through the supply chain

Top line t

Cost '
Bottom line t
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Musterinin gozunden fayda (daha da iyisi «musterinin musterisi»nden...)

Servis hizi ve kalitesi
Riskden korunma / glivence

Fatura Ustinde yazan degermidir?

Ya?
- Uretim esnasindaki prodiiktivite?

- Iskarta oranlari
Gidanin bozulmasi (ambalaja 6denen maliyetin misli ile fazlasi!)

- lade ve nefaset bedelleri

- Gida guvenligi
- Insan saghg!
- Marka imaji Vil

R
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Ambalaj bir maliyet unsuru mu yoksa yatirrm harcamasi mi?
« Raf omru 2, gidaisrafi \

* Hijyen 2, saglik riskleri

» Geri donusum 2, Cevre /7

« Faydalar », Yagsam kalitesi”

Transforming your Packaging Performance




«Sorumlu Sanayicilik» T kp
«Tarla’dan Catal»a deger yaratmaliyiz o ; .
e way to become rich is to put
; all your eggs in one basket and
Tam ihtiyaca gore nasil tasarliyacagiz? - Ne eksik ne de fazla! then watch that basket.

~ Andrew Carnegie
Ambalajin performansindan kim sorumlu??

AZQUOTES

«Sorumlu sanayicilik» nedir ve neden onemli?

«Alici satici» iligkisinden «ig ortakhigi»na nasil gegeriz...

Kas yapacagiz derken goz cikarmamaliyiz —
ambalaj gidaya zarar vermemeli

Urettigimiz degeri iyi anlatmalyiz

©kp 2016 Transforming your Packaging Performance o S ) ' 7



Sonucg @

- Is modelimiz nedir? Neden?
- Is ortagimiz kim? Neden?

Solutions inspired by you.
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We are the No. 1 plastic rigid films producer, éy
4 global BU’s located close to our customers

Pharma Packaging

. ﬁ
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1965

Founded in Montabaur GER

3,215

Employees

€ 1.284

Billion turnover

~600,000

Tons capacity

19

Production sites

60

Countries with
kp customers

@ Sales office

@ Plant or Plant & Sales office

@ Research and Development Center
[l Counties with kp presence
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50 Years & Building on a Solid Foundation

e

Global Business
Footprint

Leading Technology

Across Various Industries

Diversified
Customer Base

@ 5 Continents
@ 19 Production sites
@ 21 Sales offices

@ 7 R&D centres

Il Europe (excl. East. Europe & Russia)
M North America Emerging Markets

Based on net sales
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(V) Expertise across
variety of polymers

- PVC

- PET

- PE

- PP

- PS

- PLA

- HOTFILL PET

- METALLISED PET
- CPET

Expertise across variety
of technologies and
processes

» Calendaring
» Extrusion
* Blown Film
* Mixing

* Rolling

« Slitting

» Coating

+ Laminating
» Barrier

+ Stretching
* Metallising

Klockner Pentaplast

@ ca. 5,000 active customers

across 60 countries

@ Low level of customer
concentration
* No single
customer > 4%

* Top-10 customers account

for < 15%
65%
H Top 5 I Top 6-10 I Top 11-20
Top 21-50 Other
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Thank you

@ kléckner pentaplast



